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Introduction

As we look forward to this 
new fiscal year, we feel that 
it is important that we take a 
moment to look at Fiscal Year 
2007-2008, when the BVOH 
Board of Directors took unprec-
edented  legal and adminis-
trative actions to ensure the 
survival of the Opera House 
as a center for educational and 
cultural activities in  the Bayview 
Hunters Point community of 
San Francisco.

By the end of June 2007, the 
Opera House was in critical 
condition — both from a leader-
ship and financial position.  Its 
primary funding source, the 
San Francisco Arts Commission 
(SFAC), had placed BVOH on 
a “probationary status” and 
reduced annual funding because 
of the following prevailing 
conditions: the absence of 
executive leadership given the 
resignation of its long-term 
Executive Director; the resigna-
tions of four Board members, 
the absence of independent 
fiscal audits for a period of four 
years, and outstanding unpaid 
liabilities of $68,000 left by that 
Administration. To compound 
these problems, administrative 
staff and program contractors 
remained unpaid for their ser-
vices.  As a result of substantially 
reduced cash flow to pay its past 
and current costs, the Bayview 
Opera House was on the verge 
of “closing its doors”.

The five remaining Board 
members were left to respond 
to this crisis — the need to 
fill the management void and 
decide on what they all saw as 
an untenable option: to declare 
bankruptcy.  To confront this 
emergency situation and act-
ing within its bylaws, the Board 
immediately undertook steps 
to save the Opera House and 
the programming it provides to 
the community.  As a first step, 
during that summer, Mr. Vernon 
C. Grigg III, who is President 
of the Board, volunteered on a 
part-time basis to manage the 
Opera House in the absence of 
an Executive Director. He was 
named Chief Executive Officer 
in September 2007.

Ultimately, through Mr. Grigg’s 
leadership and the Board’s initia-
tives, funding was fully restored 
by the San Francisco Arts 
Commission in October, 2007. 
The Board and Mr. Grigg were 
able to initiate administrative 
changes, expand Board member-
ship, begin the search for a new 
Managing Director, continue 
educational programming and 
secure a new bookkeeper. In 
addition, new external funders 
were secured: Levi Strauss & Co., 
the Gap, Schwab Foundation, 
SWA Architectural Group and 
the Koshland Fellows. 

Perhaps the most obvious 
example of the successful 
continuation of BVOH was the 

“unprecedented” facelift to the 
physical condition of the build-
ing and its surrounding grounds. 

At the re-dedication ceremony, 
Mayor Gavin Newsom applauded 
the revitalization and importance 
of the Opera House as a “cultural 
centerpiece” of the community.

FY 2007-2008 witnessed the 
annual Christmas Party, the 
SWA Garden Party, the Annual 
Breast Cancer Awareness Lunch, 
Dinner and a Movie Nights, the 
Saturday Family Arts Programs, 
the Annual Infinity Black Tie 
Ball, The Transformative Theater 
for Teens, adult drama and youth 
drama classes, the Swing Dance 
Lessons, the Reach Out for the 
Rainbow Science Fair, in addi-
tion to concerts, films, school 
graduations and parent meetings 
to name some of them.  During 
this time, we were also fortu-
nate enough to receive a grant 
from the Koshland Fellows that 
allowed the Opera House to 
purchase a new digital projector 
which we use for all of our big 
events. All in all, hundreds  
of our neighbors attended 
these events, and indeed many 
referred to the Opera House  
as having “come alive”.
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Annual Report  
2008-2009

Board Oversight

By June 2008, the size of the 
Board had increased to 13, with 
six of those members coming 
from the Bayview community. 
By November, normal cash flow 
had been re-established and the 
Board through a unanimous 
vote and within the express 
provisions of the Bayview Opera 
House bylaws, authorized 
compensation for Mr. Grigg for 
his current and past services as 
CEO. It is important to note here 
that Mr. Grigg’s  total salary cov-
ered twenty and one half months 
ending in March 2009 and that 
his rate of pay was comparable 
to that of executive directors of 
other non-profit cultural centers. 
[For a reference, see Compass 
Point studies of non-profit orga-
nizations’  Executive Director 
salaries in the United States at 
www.compasspoint.org.]

Other administrative activity 
in 2008-2009 resulted in the 
launch of a four-year inde-
pendent audit completed last 
month; and the late December 
hiring of Kristi Black-Solwazi, as 
Managing Director for a proba-
tionary period of six months.

Programmatic Activities

During the summers  of both 
2008 and 2009, the Urban 
Services YMCA in conjunc-
tion with BVOH conducted a 

“Summer Camp” for approxi-
mately 350 children.  Daily pro-
grams in arts, music, and drama 
were conducted for a period of 
six weeks.

Programmatic planning for 
Fall 2008 was constrained by 
the expectation that an interior 
renovation of the Opera House 
would be occurring during  
that period.

This project did not happen.  
However, classes in drama 
continued in the facility and 
several theatre productions were 
presented. Additionally, the 
annual Third Street Merchant 
Association’s Christmas Holiday 
Celebration was conducted 
with more than 700 people 
attending; the Annual Infinity 
Black Tie Ball had more than 
200 people in attendance; the 
Bayview Episcopal Mission 
held a Christmas gift program 
with over 300 children and 
parents attending; an Obama 
Inauguration celebration 
was held with approximately 
100 people in attendance; 
the Bayview Association for 
Youth/100% College Prep Club 
Talent Show yielded 300 or 
more people in the audience; a 
monthly Koshland Fellows’ Salsa 
Dance Night  has had 30-50 
adults attending; and A Willie 
Brown Retrospective was con-
ducted by high school students 
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from the Willie Brown Academy 
with more than 150 in the audi-
ence.  Other events during this 
period which have attracted 
hundreds of participants 
included:  a B-Magic Backpack 
Giveaway; Back to School 
Celebrations; Sunday Streets 
Events; a Bayview/Hunters Point 
Oral History Project, a neigh-
borhood family arts program 
held on Saturdays, a number of 
dance classes for seniors and 
youth; a Summer Street Party, 
a Children’s Book Fair, several 
health fairs, and meetings/
presentations by governmental, 
civic, and community organiza-
tions. In 2008-2009, more than 
two thousand of our neighbors 
throughout the Bayview Hunters 
Point community have walked 
through the Opera House doors.

We are proud of our new 
Heritage Art Gallery at the 
Opera House that was launched 
with the inaugural exhibit of the 
art of Malik Seneferu, the largest 
showing to-date of this Bayview 
artist.  This was combined with a 
panel discussion and workshops 
with a focus on the art and 
culture of African Americans.  
Use of the Opera House space 
to showcase local artists will 
continue into 2009-2010 as a 
celebration of our neighborhood 
heritage. 

Facility rentals have provided 
approximately one-quarter of 
the revenues generated for 
the BVOH and underline the 
importance of Opera House as a 
cultural and community center.

Administrative Activities

The Board of Directors became 
re-energized with the addition of 
new members and the reactiva-
tion of various critical commit-
tees.  A Board retreat in March, 
2009, was attended by every 
Board member.  Some tangible 
results of this retreat involve 
a new Operations Manual, 
and a Personnel Policies and 
Procedures Manual. Another 
result was the subsequent elec-
tions of Dr. James Calloway as 
Vice President and the Rev. Nina 
Pickerrell as Treasurer.  Both of 
these individuals were raised 
in the Bayview.  The Board will 
be conducting its next retreat in 
late October 2009. 

Over the past two years several 
hundred of our neighbors have 
participated in community input 
sessions; offered testimony dur-
ing public comment periods dur-
ing our General Board meetings; 
served as volunteers through 
Friends of the Opera House; and 
responded to periodic program 
surveys conducted by the Board. 
We continue to upgrade our Web 
page with Board activity and cur-
rent program information.  We 
are exploring additional com-
munity outreach approaches in 
order to ensure greater commu-
nity participation in our policy 
and program development.

In July 2009, the Board of 
Directors unanimously voted not 
to continue Ms. Black-Solwazi’s 
employment as Managing 
Director beyond her probation-
ary period.  While the reasons 

for this separation remain 
confidential under personnel 
law, her dismissal was based 
on the Board’s assessment of 
her total tenure in that posi-
tion. Allegations that she had 
made were heard in testimony 
she gave before the full Board.  
Afterward these allegations were 
investigated thoroughly and 
found by the Board to be without 
merit in fact.  

Barbara Ockel, the Board 
Program Chair, temporarily 
resigned from the Board in order 
to become Interim Managing 
Director under a three-month 
renewable contract.  Ms. Ockel 
has been a resident of the 
Bayview since 1993 and worked 
here since 1984.

Two new Board members have 
been elected.  They are younger 
people: one grew up in the 
Bayview and is currently doing 
his collegiate studies in public 
administration; the other is a 
graduate financial analyst.










